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Episode 35 

Risk management priorities as inflation impacts 
construction projects

Richard Gurney: 



https://publications.turnerandtownsend.com/ukmi-q1-2022/introduction
https://www.ft.com/content/2dbbd373-8764-4e59-bf1f-7fa385846847
https://www.agc.org/sites/default/files/users/user21902/Construction%20Inflation%20Alert%20Cover%20-%20Feb%202022_000.pdf
https://www.nahb.org/blog/2021/07/osb-prices-have-skyrocketed-more-than-500-since-january-2020/
https://www.constructiondive.com/news/nonresidential-construction-prices-soar-23-year-over-year/604955/
https://www.agc.org/sites/default/files/users/user21902/PPI%20Tables%202021_12.pdf
https://www.agc.org/sites/default/files/users/user21902/PPI%20Tables%202021_12.pdf
https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/consumerpriceinflation/march2022#:~:text=contribution%20from%20food.-,The%20Consumer%20Prices%20Index%20(CPI)%20rose%20by%207.0%25%20in,when%20it%20stood%20at%207.1%25.
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/averageweeklyearningsingreatbritain/april2022#:~:text=The%20rate%20of%20annual%20pay,December%202021%20to%20February%202022.
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for a few years, especially coming off the back of Brexit, 

which you mentioned earlier, Richard. 

And finally, I guess the point I wanted to share was that 

most contractors typically operate on small margins. 

And to have to go through a bidding process — all of 

which makes predicting accurately what future costs are 

going to be when we think about materials and labor — 

it all makes for a really, really tough environment. 

Richard Gurney: 

Presumably, there are significant issues impacting all 
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clients on the impact that this challenging environment 

is having on their business. 

And I emphasize the word “their” because, as we all 

know, each client is unique and has unique challenges 

or nuances that need to be understood and considered. 

And really, for us, it's all about getting under the skin of 

their business to really understand these challenges 

and find ways to support them alongside insurers and 

some of the points that Gaurav just quite correctly 

made. There's a lot of dialogue and partnership with 

insurers. Certainly, our major clients understand the 
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of cost uncertainty too much for many contractors and 

developers? And will we see a change in appetite for 

those projects? Or conversely, will others view this as 

an opportunity? And if so, then perhaps there's even 

more need for support from their insurance partners, 

who will have an important role to play in terms of 

helping clients manage risk. 

Gaurav Kapoor: 

And, Kelly, just maybe just to add on to that, I think that 

was a great point of clients are building in buffers for 

that inflation within their pricing. I think it's really 

important that we communicate that to that insurance 

market to make sure that everyone's involved and it's a 

transparent process along the way, because that will 

only do positive things for helping with this risk.  

Richard Gurney: 

It is certainly a complex picture facing our construction 

clients and their insurers alike. And the messages today 

around the need for clear communication and 

collaboration between all those involved in the 

construction sector in this challenging economic 

environment really do come through loud and clear. 

Kelly and Gaurav, thank you for your time today. 

===== 

Richard Gurney: 

That's all for this edition of Risk in Context. We hope 

you enjoyed our discussion, and thank you for listening. 

You can rate, review, or subscribe to Risk in Context on 

Apple Podcasts or any other app you're using. You can 

also follow Marsh on LinkedIn, Twitter, Facebook, and 

YouTube. 

In addition to your podcast feed, you can find more 

episodes of Risk in Context and more insights from 

Marsh on our website, marsh.com. 

Until next time, thanks again for listening. 
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