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Healthcare providers need a systematic approach to better understand 
how an evolving climate context impacts their assets and operations. A 
comprehensive analysis of threats and shifts is critical for mapping and 
prioritizing risks and embracing new opportunities.

Climate-related risk drivers

Policy and legal
Changing regulations and 
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Strategies for resilience

Greener alternatives can also deliver immediate cost benefits e.g., upgrades to

energy-eῠcient LED lightbulbs, lowering frequency of air exchanges without a῝ecting

Have clear contingency plans that take into account the

overlaps and interplay of di῝erent threats. A diversified supplier base and sta῝ training

will help healthcare providers cope with evolving risks

Protect finances in the face of unpredictable climate impacts with

access to recovery or resilience funds. Healthcare delivery and reimbursement models



LEARN MORE ABOUT HOW MARSH MCLENNAN CAN HELP

Marsh
Risk advisory, impact 
assessments, crisis 
management, contingency 
planning, stress testing, 
climate risk assessment, 
risk transfer solutions 
and management

Guy Carpenter
Risk impact assessments, 
traditional and alternative 
insurance solutions, data 
analytics and climate risk 
modeling, re-insurance 
services and brokerage

Mercer
Health risk and cost 
assessments, bene῞ts design 
and brokerage, digital health 
advisory, cost management, 
workforce analytics, health 
and well-being programs 
and platforms, workforce 
recruitment and retention, 
DEI advisory, vendor due 
diligence and management

Oliver Wyman
Sustainability advisory, 
product / program and 
partnerships strategy, 
organizational culture 
and change management, 
healthcare system 
management, climate 
impacts assessment

For more information, visit mmc.com, follow us on LinkedIn and Twitter or subscribe to BRINK.

https://www.mmc.com/
https://www.linkedin.com/company/marsh-&-mclennan-companies-inc-/mycompany/verification/?viewAsMember=true
https://twitter.com/լ�и���McLennan
https://www.brinknews.com/

